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Summary:

The Japanese community policing model, based on the *Koban* police box system, is considered
one of the most distinguished and successful experiences worldwide. It has contributed to achieving
high levels of security, as evidenced by the low crime rates in most Japanese cities. This success
stems from a strong focus on developing communication and interaction skills between the police
and the local community, aiming to provide optimal service. This approach integrates community
culture with e-governance, resulting in a comprehensive model that has enhanced and empowered
security performance in one of the most advanced and exceptional nations, often referred to as
"Planet Japan".



In this paper, the researcher seeks to benefit from the Japanese experience, which he explored
during a hands-on training program in Tokyo in 2023, organized by the Japan International
Cooperation Agency (JICA) in collaboration with the National Police Agency (NPA). Drawing on
nearly 15 years of professional and field experience, the researcher aims to propose a vision for
developing Palestinian community policing, addressing challenges, and enhancing security
performance through improved communication and interaction tools. This vision emphasizes the

integration of community culture with e-governance.
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